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How to combine information technology and enterprise management process and
how to make it work for the strategic goals of the enterprise is a complicated
process, especially to the medium and small-sized private enterprises. This thesis
aims to help the enterprise, by means of proper planning and implementation,
develop its ability of information management and enhance its staff’s awareness
and quality of information, making application of information system the
foundation for business development.
Through analysis of its real situation and employing theories information
development of the World Bank as well as Nolan Model, Strategy Alignment
Model, SWOT analyzing method, it can be concluded that Enterprise A has come
to the controlling stage of information development which requires urgent
transition for information management. Based on the analysis of the
characteristics and competitive situation of Enterprise A, its development strategy
has been made through SWOT method. The strategy execution, which needs to
be adjusted to technical potentials in order to establish its enterprise information
strategy and objectives in the hope of meeting the needs of enterprise
development. After having completed strategic planning, together with its current
IT capacities and resources, it can determine the way of software system
implementation for the second-round development as to purchase of standard
software. And according to the characteristics, theories and experience of ERP
software implementation, Enterprise A’s implementation planning and deployment
can be established in the form of “One Objective, Three Principles”. In the course
of enterprise informatization, the combination of process innovations, together
with software capabilities, and employing ERP software to achieve consolidation
of management process can significantly improve business management level.













by planning and implementing in a scientific and rational fashion. There still exist
some defects, though. This thesis will finally evaluate it by applying evaluation
method of information management and will point out its defects and development
direction.
This thesis, by means of the research on process, believes that in view of the
development level of China's private enterprises,informatization can bring about
significant promotion in business management. It is, however, not an easy task.
For advantageous information system, based on its own capacities, resources
and business development strategy, an enterprise can attach importance to
system integration and strategy consistency, and at the same time eliminate
isolated information islands, so that its informatization strategy will better serve its
business development strategy.
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